Implementing Watershed Plans Training
College Station
December 17, 2018

Agenda

Monday, December 17 10 a.m.to 4 p.m.

10:00 a.m. Introductions and Overview of Implementing Watershed Plans.............c.cccocevovieinnnn. Lucas Gregory
Provide participants with an introduction to implementing watershed plans. Participants will gain an
understanding of what is needed for implementing and tracking watershed protection plans.

10:30 a.m. Completed Your Plan, NOW WhQat? ... e Nikki Dictson
This session will discuss advertising approved plan to the public, approaches to addressing long-term
sustainability of WPPs, and developing an evaluation framework.

11:00 a.m. Implementing Watershed Protection in Geronimo and Alligator Creeks....c.cccceveeneneee.. Ward Ling
This presentation will discuss working with local partners to acquire implementation grants, keeping
stakeholders engaged, as well as implementing outreach and BMPs programs in Geronimo and Alligator
Creeks Watershed.

12:00 p.m. Lunch (catered lunch or bring your own)

1:00 p.m. Implementing Watershed Plans to Protect Drinking Water in North Texas............... Tina Hendon
This presentation will discuss working with local partners on watershed planning and land stewardship,
implementing outreach and BMPs programs, tracking and evaluating implementation in North Texas
watersheds to protect drinking water.

2:00 pm Tracking WPP IMPIemMENTALION. ..ot Nikki Dictson
This session will focus on Watershed Protection Plan implementation efforts built upon the stakeholder
efforts and partnerships developed during the WPP development process. Case Study examples of
implementation strategies, tracking implementation, evaluating progress, and adaptive management.

2:30 p.m. Break

2:45 pm Implementation Costs and Sources of FUNAING ........ccoovviiiiiiiiineccee s Lucas Gregory
This session will discuss sources of funding in Texas for implementation of WPPs along with match
requirements and the mechanisms for requesting it.

3:45-4 p.m. Wrap Up and EVAIUALIONS. ...ttt sttt Nathan Glavy

The Texas Watershed Planning education program is managed by the Texas Water Resources Institute, part of Texas A&M
AgriLife Research, AgriLife Extension and College of Agriculture at Texas A&M University. The training course is supported by

funding through a federal Clean Water Act Section 319(h) Nonpoint Source Grant administered by the Texas State Soil and Water
Conservation Board from the Environmental Protection Agency.
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