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Element E: 
An information and education component used to 
enhance public understanding of the project and 
encourage their early and continued participation 
in selecting, designing, and implementing the 
nonpoint source management measures that will 
be implemented.



Considerations for Element E 
 I&E plan must be designed to ensure the COMMUNITY 

has opportunity to fully understand:

 Fundamentals of water quality

 WQ problems specific to their watershed

 WHY their specific WQ problems exist

 The best path forward in addressing WQ improvement and 
protection

 IF this is all accomplished, WPP implementation is a 
breeze.  

 EASIER SAID THAN DONE!



Considerations for Element E (2)
 An I&E strategy will be needed initially to build 

partnerships by enhancing public understanding of 
the project and encourage early & continued 
participation

 The Plan should include an I&E component (a second 
strategy) that identifies education/outreach activities 
or actions that will be used to implement the plan. 

 These I/E or outreach activities should support the 
adoption and long-term operation and maintenance of 
management practices and support stakeholder 
involvement efforts.



Six Steps for an Effective Program

1) Define outreach goals and objectives.

2) Identify and analyze the target audiences.

3) Create the message for each audience.

4) Package the message to various audiences.

5) Distribute the messages.

6) Evaluate the Outreach Program.

Evaluation of I&E programs has been a challenge – we 
need to demonstrate/correlate increase in knowledge 
with water quality improvement



 Does the WPP identify relevant stakeholders?

 Does the WPP educate and keep the public informed?  

 Does the WPP include methods to engage 
stakeholders and landowners?

 Was there active and diverse public participation in 
the development of the plan?

 Do the education components emphasize 
understanding of WQS and the need to achieve them?

 Does the education process prepare stakeholders for 
continued proper operation and maintenance of BMPs 
after project(s) is completed?



Bottom Line
 We can only control DELIVERY of I/E programs

 Plans must consider best community engagement 
strategies, specific to local needs, THEN deliver I&E

 Most I/E programs share fundamentals of success, but 
delivery/content of each program must be tailored to 
the local community of stakeholders

 One watershed will have many communities



I&E may be the most underrated 
tool to implement WPPs
 Creates access to private lands for BMP 

implementation and monitoring

 Promotes public understanding of natural systems and 
support for environmental protection

 Brings communities together over commonly shared 
resources and interests

 Sense of ownership generates short and long term 
commitment to resource conservation/protection

 Fosters management of resources at local level –
individual action, organizations, ordinances



WATERSHEDS

Are like belly 
buttons and 
opinions –

EVERYBODY 
HAS ONE!!


