
Funding Sources for 
Implementation  
 



EPA Federal Funding Sites 
• EPA has developed Guidebook of Financial Tools: Paying 

for Sustainable Environmental Systems, which is available 
for download at www.epa.gov/efinpage/guidbkpdf.htm. 

• More information on funding sources for watershed 
programs is posted at EPA’s Sustainable Finance Web site 
at www.epa.gov/owow/funding.html. 

• Also visit www.epa.gov/watershedfunding to view the 
Catalog of Federal Funding Sources for Watershed 
Protection. This interactive Web site helps match 
watershed project needs with funding sources. 
 



Funding Sources 
• Section 106 State Water Pollution Control Grants 
• Section 319(h) Federal Clean Water Act Nonpoint Source 

program 
• Supplemental Environmental Project Program (SEP) 
• Texas Clean Rivers Program (CRP) 
• Clean Water Act State Revolving Fund 
• Economically Distressed Area Program (EDAP) 
• Regional Water Supply and Wastewater Facility Planning 

Program 
• 503 Program or Water Quality Management Plan Program 
• Environmental Quality Incentives Program (EQIP) 

 



Research Grant and Funding 
Opportunities 

What specifically will the program fund? 
• START EARLY 
• Research web sites 
• Read funder generated handouts/materials 
• Ask other resource people 
• Look at other projects that have been funded 
• Know timelines for each funding opportunity 
• Match up implementation activities with 

potential funding 



 



 



Implementation Plan 
• Actions that need to be taken (including any special 

coordination, education, or public outreach needed 
to improve the chances of implementation) 

• The responsible party(ies) for the action/education 
• Time frame for implementing the actions 
• Time frame for operation and maintenance 

requirements 
• Estimated total cost and annual cost for each action 
• Funding mechanism(s) for each action 
• Measures or tracking indicators 



 



Leverage Existing Resources 
Some of the costs of implementing your watershed plan can be 
defrayed by leveraging existing efforts and seeking in-kind services. 
Some examples follow. 
• Use existing data sources. State and local agencies and Universities 

may have data. 
• Use existing studies. Many agencies have reports of previous 

analyses, providing useful baseline information and data, such as 
delineated subwatersheds or a historical stream monitoring record. 

• Use partnerships. State, county, or federal agencies working as 
technical assistance providers and implementing natural resource 
program initiatives can offer computer services and expertise, such 
as performing GIS analysis and local knowledge. 

• Cover incidental/miscellaneous costs through contributions. For 
example, staff time to assemble needed elements, supplies, and 
meeting rooms for a stakeholder or meeting can all be donated. 



A Local Perspective 
CONCERNS 
• Cost 
• What we are getting 

ourselves into 
• Additional 

Enforcement 
• What is realistic 
• How the process 

works 
 

TOOLS 
• Community Support 
• Council Support 
• Staff Advocate 
• Partnerships 
• Toolbox 



Municipal Toolbox 
• Ordinances 
• Zoning 

• Comprehensive Plan 
• Overlays 
• Conservation Easement 

• Development Code 
• Drainage Code 
• Storm Water 
• Bioretention Swales 

• Annexation 

• Permits 
• Plan Review 
• Public Education 

• Newsletters 
• Utility Bills 
• eNews (webpage, etc) 

• Partnerships 
• Interlocal Agreements 

• Grant Funding 



Matching the Grant 
• Matching in many instances does not mean cash 
• Leveraging existing resources 
• Leveraging other water quality projects that are using state 

and local funds – key to know about city, county, and partners 
projects 

• Staff time to administer the grant or conduct other 
implementation activities  
• Street Sweeping and Equipment Maintenance 
• Education on storm runoff, pollution, recyling, etc 
• Donation of Meeting space 

• It is important to work through these issues and create 
realistic budgets with local partners for success.  



The estimate of financial and 
technical assistance should take into 
account the following : 
Administration and management services, 
including: 
1. salaries, regulatory fees, and supplies, as well 

as in-kind 
2. services efforts, such as the work of volunteers 

and the 
3. donation of facility use 
4. I/E efforts 



Don’t Forget the O&M Costs 
 • Improper maintenance is one of the most 

common reasons for failure of water quality 
controls to function as designed.  

• It’s important to consider:  
• who will be responsible for maintaining 

permanent management practices,  
• what equipment is required to perform the 

maintenance properly, and  
• the long-term cost involved in maintaining 

structural controls. 



Know What You Want to Fund 

• Be clear and concise 
• Confidence that the project warrants 

funding 
• Answer the question: “Why should my 

project be funded?” 
• Develop a detailed budget – How much do 

you need?  Exactly how will it be spent?  
Account for all items.  Some funders don’t 
allow or want contingencies funded. 

Proposals and Applications 



• Get forms 
• Know the deadlines & stick to them 
• Fill out all forms completely and accurately in clear and 

concise manner 
• Answer ALL questions 
• Ask questions if you don’t understand something 
• Start as early as possible; don’t wait until it’s due 
• Be clear about the budget  
• Make sure what is on the application matches what the 

funder will fund 
• View the project in the funder’s eyes, not the project’s; 

“Give the people what they want” 

Proposals and Appications 



Golden Rule 
 “Make it as easy as possible for the 
reader to understand and evaluate 
your proposal.”   
From Handbook for Writing Technical Proposals that 

Win Contracts 
 
An application is similar to a proposal and needs to 

be clear, concise, and authoritative in its writing 
and be organized exactly as requested 



•   Maximize Use of Partners 

•   Understand the Funding Organization’s 
 Goals and Objectives 

•   Pursue Multiple Opportunities 

•   If not Awarded a Grant, Follow up and 
 Re-submit 

Key Funding Review 


